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Children’s Path Programs Master Plan 
 

Section I: Organizational Overview  
 

 
Children’s Path Programs (CPP) emerged from the minds and hearts of a dynamic and experienced group of 

individuals. The mission and project goals of CPP reflect many years of diverse experience working with children 

and youth which has collectively precipitated into the dynamic programs we find lacking in our current 

communities.   

 

California’s schools are currently facing an unfortunate transformation, as they re-write and homogenize curricula to 

align their teachings with the subject matter of assessments.  We are witnessing more and more children forced to 

the margins of an increasingly narrow system of education. With our institutions stressed by so many demands, 

teachers are often unable to nurture the spirit and engage the innate curiosity in each child. Parents likewise are 

stressed by multiple demands and can lose sight of their child’s perspective. 

 

Children’s Path Programs provides a net of support, functioning to catch individuals and whole groups from falling 

off the edges of these tight margins. The vision of Children’s Path is to actualize a series of community based 

programs, within California, that foster a process of self-actualization for each child, and youth,  towards the 

fulfillment of her or his greatest potential. 

 

At  Children’s Path Programs we think outside the box.  Creativity and systems thinking are our underpinnings and 

we believe that children have the potential to see and understand themselves and the world  around them.   The goals 

of Children’s Path are to support these children and youth in retaining their innate knowledge and inspiration for 

how the world should be and how they see themselves in it. Our intention is to administer programs that create 

bridges between children, youth, parents and educators. 

 

CPP is committed to and creating the capacity for resolving the issues of disenfranchised and disengaged, or 

marginalized, children in our communities.  

 

 We identify marginalized children as those who may experience their education, and/or  family dynamics in 

the following examples:  

 

1. Their way of learning is not recognized or addressed. 

 

2. They are ―successful‖ in their academic learning but are not having their individual learning needs 

 addressed in any meaningful way. They may ―pass the test‖ with high scores but find little support for 

 life skills, creativity or personal interests.  

 

 3. There is little support or time for knowing themselves, what their special gifts are, how to develop those  

  gifts and how to deliver them in the world. 

 

 In addition, 

 

 4. There is no room for any individual expression of learning as the emphasis is on the mandate to ―leave no 

  child behind‖ as it is measured by academic test scores and school ―report cards.‖ Teachers, counselors,  

          other educators, and community leaders are equally dismayed at the effect on themselves and the  

  children of having to teach, advise and lead within a formula, formalizing outcome to the detriment of  
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  individual expression or needs of the adult or the child. 

 

 CPP is creating the capacity to identify and work with children, for those who have been disenfranchised from 

the system.  

 

1. We identify marginalized children and youth whose ways of learning are not being accommodated 

through the  traditional educational system as demonstrated by the following: 

 - high dropout rates, 

 - poor test scores, 

 - disruptive behavior, 

 - boredom and/or general disconnect within the educational system, the community and/or the family.  

 

2. We identify the children and youth who are demonstrating the indicated behaviors by 

 - Talking with teachers, parents and community leaders.  

 - Implementing pilot programs to take us into the classroom as we work with teachers,  

 parents and children and begin to identify the children who are marginalized.  

 - Working with young adults who have experienced being marginalized within school, community 

and/or family systems who can assist with our understanding and responsiveness to today’s children.  

   

 

 CPP provides an engaging and broad-based menu of programs designed to address the needs of the identified 

children. 

 

1. Pilot programs establish measures of success, needs for improvement and guidelines for adding newly 

 developed and existing programs. 

 

2. Existing and newly developed programs will be offered to schools, community organizations and 

 parent groups as funding is available. 

 

3. Young adults who experienced being marginalized as they were growing up and have found ways to 

 success will be recruited and trained to work with the identified children to enable them to 

 experience greater success earlier in their lives.   Individuals who are nearer to the age of the children 

make better teachers and role models because they are culturally more similar to the children. 

 

4.  A support group system will be created to enable the children to learn from each other to create models 

 of successful learning and living. 

 

To this end... 

 

 We help strengthen deeper relationships with children and their primary caretakers by helping parents to 

enter into their child’s world using the language of play, imagination and creativity 

 

 We fund early intervention projects for young children to encourage their involvement at an early age in 

projects about which they are passionate. Through play and intelligent movement practices, we support the 

young child’s retention of imagination and fantasy for as long as possible. 

 

 We support programs in schools at all grade levels to help educators and counselors connect with the true 

spirit of the children they teach and to help our children function better in the social/emotional arena. 

 

Children’s Path Programs will help build a safety net for the children who cross our path, so that they can find their 

own. 
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Children’s Path Programs Master Plan  
 

Section II: Vision, Mission and Goals 

 
 

Vision Statement 

 
It is the vision of Children’s Path Programs (CPP) that individually responsive educational, community 

and social environments are in place for children and youth, enabling them to manifest their highest 

potential through their passions and individual gifts, in order to realize their part in the global community.  

 

This vision means the needs of the whole individual are addressed, offering resilient and individually 

empowered youth the opportunity to co-create a balanced, interdependent and evolved pro-social society. 

A full spectrum of curricula and support services are in place to address each child’s development of 

his/her 

 Physical awareness and well-being 

 Emotional and aesthetic senses and expression 

 Unique intellectual capacity 

 Individual creativity and emergent uniqueness 

 Relationship with self, others and community 

 

To this end, resources are in place to provide direct services to 

 Children (Pre-K – 12) and young adults 

 Parents and other significant adults 

 Educators, counselors and the educational institutions 

 Social, community and spiritual leaders and agencies 

 Governmental and political system-based organizations that take into consideration the whole 

picture, and don’t just make corrections to little bits. 
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Mission Statement 
 

The mission of Children’s Path Programs is to support the social, emotional and 

intellectual development of the underserved children and youth in California 

schools and agencies.  
 

 

The Children’s Path Programs is created to identify and serve the unique needs of children as they search 

to discover their special gifts and passions and for whom traditional systems of education, community 

services and family systems often do not or cannot serve. These children can be identified in any number 

of ways, such as special or accelerated abilities, interests, sensitivities, intellectual or creative gifts that do 

not easily fit into commonly defined patterns of learning, behavior and/or thinking styles. We recognize 

children who are disengaged and/or disenfranchised, marginalized, and not able to develop their full 

potential. 

 

The children and youth that CPP seeks to serve may be identified by parents, youth leaders, teachers, 

physicians, probation officers, counselors, clergy, or peers, who may designate such individuals as being 

different, sometimes difficult, living in his/her own world, bored, socially inept, impatient with routine 

tasks, and/or seeming to have a mind of one’s own or unusual in an undefined way.. 

 

The CPP intends to create a flexible, broad cafeteria of services for the identified children. Such services 

will underwrite and facilitate personal uniqueness across intellectual, social and creative domains in a 

way that promotes growth to their full potential.  

 

Our commitment is to build a secure network of adults and children and provide the tools necessary to 

help bridge the gap between the world we have known and the radically different world these children 

face. 
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Goals 

 
CCP believes that this generation of children and youth possesses the talents, abilities and innate maturity. 

Our goals are built around the needs of the children and youth that we serve, to lend encouragement, 

understanding and support to these individuals, their parents, teachers and community leaders.  

 

 CPP is committed to building a network of adults and children and providing the resources 

necessary to help bridge the gap between the world we have known and the radically different 

world these children face. 

 

 CPP will provide specific programs for parents, educators and others to learn more about their 

concerns regarding these children and youth and how to address the needs of the children in all 

areas, physical, intellectual, emotional/social and aesthetic/spiritual. 

 

 CPP will work with groups of children to promote healthy interpersonal communications and 

personal growth as they identify and learn to work with their needs, passions and concerns. 

 

 

Note: Further clarification of the vision, mission and goals, along with detailed objectives can be found in 

the Children’s Path Programs Master Plan – Section III: Strategic Plan. 
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Children’s Path Programs Master Plan 
 

Section III: Strategic Plan 

 

Overview 

 
The Strategic Plan of Children’s Path Programs (CPP) organizes and implements the core philosophy and 

direction of the organization, (ref.  Sections I and II: The Organizational Structure & Vision, Mission, and 

Goals) and gives a framework to CPP programs to be implemented during the next 18 months. The 

Strategic Plan covers 18 months of program development, implementation, administration and evaluation. 

Built into the time frame is a continuous evaluative process that provides for mid-course corrections as 

they are identified. This process allows for an overlapping developmental process rather than limiting 

CPP activities to an annual calendar with definitive start/stop points in time. 

 

The extension of the CPP Strategic Plan will be reviewed annually. This review will lead to a 

comprehensive evaluation of work accomplished to date and will set the stage for a more extensive 

planning for future years.    

 

The Children’s Path Programs strategy, in accomplishing our vision of empowering a generation of 

change, includes brokering existing and creating new programs that work to positively shift the 

experiences of the children and youth identified as disenfranchised, disengaged or underserved (e.g., 

collectively marginalized) in their current learning process. To produce lasting change requires that CPP 

serve not only children (Pre-K – 12), but also those arrayed around them and integral to their support.  

The programmatic framework is presented below that encompasses and defines benchmarks across 

funding considerations, program development, implementation and evaluation: 

 

 Programs Offered:  

Five separate select, proven programs are slated to comprise CPP’s programmatic and projected 

plan to serve some 1,000 children and those who work with them, in up to three coastal locales 

from San Francisco to Santa Barbara. 

 

 Communications: 

Managed by an interactive working Board of Directors, three major communication 

streams will be implemented to support general communications, networking and Public 

Relations infrastructure. 

1.  Technology will enable maintenance of a website to provide general information about CPP.    

Additionally, a WiKi site will be maintained as an interactive source of information handling 

 multiple information streams easily accessed by the community at large.  

2. Partnerships will be developed between CPP and local community organizations, 

 businesses, schools and universities. This process of partnerships will enable an 

 expansion of resources and services available for program development, implementation and 

 evaluation. 

3. Traditional communication outreach such as appeals, email lists; newsletters, advisory 

counsel, and potential donor lists are also critical to all aspects of the program and 

 organization. 
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 Funding Considerations: 

Fundamental to programmatic success is the issue of funding, both in terms of seed money and 

ongoing support. Ongoing fundraising will include but is not limited to private and community 

donations, in-kind support, grants, and scholarships. An operational budget will both define and 

distribute specific allocations. 

 

 Long-Range considerations: 

CPP will continually remain in dialogue with the communities it serves regarding all aspects of 

fundraising, administration and programming. Rigorous post-hoc assessments of each program’s 

effect on participants and their larger milieu will determine the next generation of programming. 

 

Scope of the Program 
 

Children’s Path Programs aims to serve children who are marginalized in their learning process. Programs 

will be provided not only for children but also the parents, teachers, and community leaders who provide 

for them. To this end, the CPP Board of Directors has identified first-year actions intended to serve the 

broad base of target populations. During this first year pilot programs will give CPP the data needed to set 

clear benchmarks for identifying strengths and weaknesses in both the individual and collective programs 

and to implement an on-going evaluative process.  

 

Action 1 - Programs 

Children’s Path Programs will implement five (5) programs serving 1,000 children. The identified 

programs will be presented in one or more of three geographical areas: 

 

1.  San Francisco Bay Area 

2.  San Francisco, city and county 

3.  Santa Barbara County 

  

The programs are detailed in the sub-section ―Strategies to meet the Scope, Objectives and Advantages of 

the Children’s Path Programs. 

 

Action 2 - Communications 

CPP engages in conversation throughout the communities being served by maintaining a Wiki site on the 

Internet. This will allow CPP to organize projects, streamline internal and external communication and 

establish a connection with our target community as well as broaden our base of contributors and 

collaborators.  Its uses include: 

 - The ability to organize, promote and guide projects from a virtual portal. 

 -  Establish a direct and organized dialogue with our program participants, collaborators,  

 target community, etc.   

- Further develop documents and materials in a collaborative online platform. 

 

More traditional communications systems will also be implemented in order to reach the broadest 

possible audience. Some examples of these systems are: 

 -  Letter-writing campaigns, both through networks and traditional mailings 

 - Support groups 

 - Email lists 

 - Newsletter – Quarterly (available through email and/or USPS) 

 - Identifying and staying in touch with former contributors 
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Action 3 - Funding 
Fundraising must be an integral and on-going part of the work of Children’s Path Programs. The 

following points summarize the overall plan for financial support of all aspects of CPP. 

 

1. Interactive and On-going Fundraising Campaign 

 

2. Program-Specific Fundraising 

Monies will be solicited to support specific programs under the leadership of CPP.  

 

3. Community Fundraising 

Within each program, CPP will identify  

 - Portion of CPP support 

 - Portion of in-kind support 

- Other community/neighborhood/volunteer support 

 - Participation support 

- Scholarships, if available 

 

4. Infrastructure Support Funding 

- Identification of funding needs 

 - Operational budget 

- Start-up funding resources (Seed Grant) 

 

5. Broad-Based Communication Support Systems to Maintain Funding Streams 

- Letter-writing campaign 

 - Support groups 

 - Email lists 

 - Newsletter 

 - WiKi participants 

 - Former contributors 

 - Identification of potential funding organizations/grantors 

 

6. Other Fundraising Activities 
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Objectives of the Program 
 

Objective 1 

To provide opportunities for 1,000 children in the educational system who have been marginalized and 

are not able to work to their highest potential within the system. These opportunities will provide all 

children served the opportunity to embark on a path of life-changing exploration. 

 

Through cooperation with youth, children, parents and schools we will create opportunities for children to 

discover and manifest their love of learning, their passions and their individual paths. This process will 

lead them to further personal discovery and successful learning in all realms of the learning process, 

physical, intellectual, social/emotional and innate spirit leading to appropriate changes in 

behavior/attitudes, activities/interests and life skills, to name just a few.  

 

Objective 2 

To create a communications network to expand our conversations to include all interested parties. The 

network will serve not just those directly involved in Children’s Path programs, but others interested in 

finding out more about CPP and those interested in contributing to our base of knowledge or drawing 

from CPP as a resource. 

 

Objective 3 

To create a support system to maintain the programmatic and operational funding streams to provide 

continuing financial support for all aspects of CPP.  

 

Funding Goals Initial Funding Goal: $60,000 

 

 1. Support of Programs  50% 30,000 

 

 2. Administration  30% 18,000 

 

 3. Public Relations & Marketing  15% 9,000  

 

 4. Other 5% 3,000   

  

Advantages of the Program 
 

The CPP advantage is determined by the following factors: 

 

Advantage 1 

 

Participants: We intend to provide appropriate intervention not just to the children we are committed to 

serve, but also all the people and organizations that are, in some way, connected with the children we are 

serving.  

 

This includes but is not limited to 

- Children & Others engage with the children 

(Families, teachers, counselors, young adult role models, community leaders, etc.) 

- Community and Institutions 

 - Media 
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Advantage 2 

 

Long-term commitment: Unlike most groups that intervene in the event of a crisis, we seek to bring 

about a culturally lasting change that will be permanent and beneficial to the children, those who work 

with them, the community and whomever the children’s lives will touch. We are committed to dealing 

with the underlying sources of problems, not just providing a temporary relief and then moving on to the 

next group in need.  

 

This long-range commitment means that CPP will engage in a broad-based system that moves beyond the 

limitations of categorizing, labeling, limiting educational services based on traditional identification 

patterns and diagnosis. We seek to build stronger communities and promote independence and 

innovation. 

 

CPP is committed to work with diversity in all areas – such as class, race, ethnic groups, cultural and 

gender issues, styles of accessing and processing knowledge, for example. This requires the CPP 

programs be delivered through a comprehensive and creative delivery system that addresses the needs and 

abilities of all learners.  

 

Specific programs will be determined by need as identified in local regions, through studies and by 

community-based groups. Programs will include pre- and post studies to establish current issues being 

addressed and long-term changes as a result of program participation. 

 

Advantage 3 

 

Financial Resources: It is important that all aspects of CPP are fully funded. To this end, CPP will bring 

together a broad-based approach to funding each area of operations and each program. 

 - Individual program presentations will draw funding from budgets earmarked for that specific  

  program.  

 - In-kind contributions from the community benefiting from individual programs will include such  

  donations as use of facilities, volunteer assistance, donations of program materials and   

  supplies, etc.  

 - Research and program follow-up will partner with local colleges, using student interns as   

  assistants. This will integrate the needs of CPP with the students’ college program   

  requirements for internships.  

 - Public relations firms will be solicited as advisors in the development of a PR program to  inform  

  neighborhoods about the work of CPP or to recruit participants for a specific CPP activity. 

 - In the areas of research and development, opportunities will be sought to partner with local  

  businesses, educational services and community resources to create the needed services for local  

  children and youth as well as for those who are a part of the adult support systems.  

 - CPP will work with local universities & graduate students in the areas of program and  

  organizational evaluation to identify the impact of CPP on cultural change within given   

  specified parameters.  

  Quantitative and qualitative analysis of program impact to be used in future    

  fundraising. 

- CPP will keep watch to identify and integrate opportunities for partnership, setting up ―win-win‖ 

collaborations that not only accomplish specific purposes but also serve as models for creating 

environments that foster long-term cultural change as we work together to meet the needs of the   

children we serve. 
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Strategies to meet the Scope, Objectives and Advantages of the Children’s Path Programs 
 

Identified Programs  

 

The deliberations of the CPP Board of Directors have led to the selection of the projects listed below. 

Each project was selected because it met the following criteria.  

- The project addresses the identified needs of the target audience(s). 

- The project has been ―tested‖ through prior presentations resulting in a strong positive evaluation. 

- The project presenter has had strong, successful experience with both the material to be presented 

and the presentation itself. 

- The project fits the criteria CPP has determined is critical to the mission of the organization. 

-  The project provides the means for long-term change within each participant and his/her support 

 system. 

 

An integral function of each project is to allow us to discover how we can work together to benefit our 

community. After completing a project, no matter the results, the CPP Board of Directors will be able to 

review and assess not just the results from each presentation of each project, but also will be able to 

answer the questions, ―How well are we fulfilling our Vision and Mission?‖ and ―Have we reached the 

goals that we set forward?‖ 

 

The 2010/2011 Programs 

 

CPP utilizes three approaches to the selection of individual programs.  

1. Existing programs that directly address the goals and objectives of CPP  

(Ref. Programs 1 and 2) 

2. Existing programs that, with some modifications, address the goals and objectives of CPP 

3. As specific programmatic needs are identified, and for which existing programs do not exist, new 

programs will be developed under the auspices of CPP. 

(Ref. Program 3) 

 

Program 1: Providing Mental Health Services to Children in Oakland, California Elementary  

   Schools  

 Presenter:  Teri Smith, MS, LMFT 

Program Location:  Oakland, California 

 

 Program Description:  
 Provide mental health services to children in an Oakland school who are struggling within the 

 school system. Recruit, train, and supervise weekly a counseling intern to provide counseling 

 services throughout the school year. Work with the principal and other school staff to set up and 

 support the program. Develop survey for principal, parents, teachers, and children to evaluate 

 program.  

 

Projected Budget: 
 $2,833.00 
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Funding Sources: 

 CPP  333.00  

 School Funds  2,500.00 

 In-Kind   Staff support, facilities 

 Participants   No charge for the services received 

  Other 

 

 Evaluation Criteria: 

 (A)  Evaluation survey 

   - School staff 

   - Parents 

   - Participating children 

   - Intern 
 

   Periodic follow-up survey to measure lasting change 

 

 

Program 2:  Filial Parenting Program 

   *Filial means parent-child 

 Presenter:  Karen Pernet, LCSW, Registered Play Therapist - Supervisor 

Program Location:  Participants drawn from throughout San Francisco Bay Area, California 

 

 Program Description:  
*The Filial Parenting Program is a 12-week group model that helps parents and children together 

enhance their relationship and resolve problems through the use of play, the ―language of children.‖ 

Parents are trained to conduct a special kind of play session with their child in a one-to-one format. 

Then they are supervised doing the play sessions during the group and, toward the end of the 12 

weeks, are helped to move the play sessions home. 

 

 Program 1:    

Introductory workshops on the Filial Parenting Program will be given to non-profit children’s mental 

hearth, foster and adoption agencies to inform professionals about the Filial Program. 

 

Program 2: 

One scholarship will be offered to an agency-based mental health or social work professional to 

participate in the 27-hour Intensive Filial Therapy training. In exchange the scholarship recipient will 

commit to run a 12-week Filial Parenting group. Agency consultation will be provided. 

  

Projected Budget:           TBA 

  

Funding Sources: 

CPP   333.00   

In-Kind                                                                              TBA 

Participants  TBA 

 Other   TBA 
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 Evaluation Criteria  

 1. Program evaluation survey at end of introductory workshops 

 2. Program evaluation survey by participants at midpoint and end of program (parents and, as  

  appropriate, children) 

 3. Presenter evaluation of both training and the 12-week Filial Parenting group. 

 4. Agency evaluation of training and program 

 5. Follow-up evaluation survey at 3 months, 6 months, and 1 year by participants. 

 

 

Program 3: Leadership and Communication Skills Program* 

 Presenter:  Sally Hughes, LMFT, ATM-G   

Program Location:  Santa Barbara, California  

  

Program Description:  
The Young Leaders Program is a facilitated eight-week, informal and mutually supportive peer group 

designed to facilitate youth individuation, thinking, voice, talent, socialization, personal 

empowerment and leadership skills. In this process, an inner resource is built that participants can 

capitalize on in a multitude of situations for the rest of their lives.  

 

 *This program is adapted and modified from Toastmasters International Youth Leadership Program. 

  

 Group size:  20 students 

 Program Length: 1 – 2 hours/week for 8 weeks 

 

Projected Budget:  
 Facilitation 200.00 

 Supplies 133.00 

 Guest Lecturers: In-kind support, Toastmasters Int’l.   [450.00] 

 Facilities & Program support: In-kind, Participant Schools [500.00] 

 Other 

  Total Cost TBD 

 

 Funding Sources:  
 CPP 333.00 

 In-Kind 950.00 

 Participants 

  Other 

 

 Evaluation Criteria 

 1. Program evaluation survey at end of the program 

 2. Follow-up evaluation survey at 3 mo., 1 yr. 
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Program 4: SOUL: Hip Hop, Rock and other Sounds 

 Presenter: Mer Zandifar 

 Program Location: San Francisco, CA 

 

 Program Description:  
SOUL is an after school and weekend music center for at-risk youth, based in the Fillmore district 

of San Francisco where underserved youth can express themselves creatively, in a safe space. 

Children will learn to play different musical instruments (guitar, drums, singing, hip-hop, electronic 

music) and collaborate with one another, such as in drum circles.  The center is run and classes are 

facilitated by members of the community. Children have the opportunity to attend this center at no 

cost and will learn not only about music, but also social skills such as leadership, non-violent 

communication and peer mediation. The program will also provide the opportunity for children to 

prepare material for performances and recording.  

 

 Group size: 5-20 students per day. 

 Program Length: 1 – 3 hours/week per student. Hours: Mon-Fri: 3-8pm.  Sat-Sun 10-7pm. 

 

 Projected Budget: $130,000 (first year start up and overhead) 

Instructors and Staff Members (Mon-Fri 2 staff members + 1 instructor per day. Sat-Sun 2 

instructors per day) 

 Furniture and Equipment 

 Musical Instruments and Audiovisual materials 

 Administrative/Operational expenses (rent, insurance, utilities, security)  

 

 Funding Sources: 
 CPP 

 In-kind support 

 Grants and event fundraisers 

 Other 

 

 Evaluation Criteria:  

1. Program evaluation survey at end of the program  

2. Follow-up evaluation survey at 3 mo., 1 yr. 

 

 
Program 5: Sneaker Academy 

Presenter:  Anthony Jones 

Program Location:  San Diego, San Francisco 

 

Program Description: 

 

Sneaker Academy’s mission is to help young adults succeed in the ever-competitive business 

world by better preparing them with tools and life experiences that will make them better leaders 

among their peers.  Using elements of pop culture, Sneaker Academy provides experiential 

learning about marketing, economics, management, and entrepreneurship to simulate business 

thinking and activities in terms today’s students can understand.  
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With emphasis on experience rather than text book learning, SA helps high school juniors and 

seniors develop leadership, life, and business skills.  Introductions to finance and business—

through case studies and actual classroom simulations—help bridge the gap between students’ 

academic achievements and their future successes as leaders in society.  Over the course of each 

SA program, students learn and practice organizational behavior, marketing theory, ethics and 

other essential business principles. 

 

Program 1:  Real-World Business and Marketing 

Program 2:  Sustainable Entrepreneurship 

 

Projected Budget: 

 

Curriculum Development:     $6,500 

Facilitation:       $12,000 

Supplies:       $2,000 

Guest Lectures: In-kind support, plus costs   $3,500 

 

Funding Sources: 

 

CPP:        $750 

In-kind:        $3,000 

Grants (through CPP and independently):   $15,000 

Other:        $6,250 

 

Evaluation Criteria: 

1. Baseline evaluation survey by participants at start of program. 

2. Program evaluation survey by participants at midpoint and end of program. 

3. Classroom teacher evaluation of both program and student results. 

4. Tracking of actual marketplace interactions (product sales, paid projects) stemming from 

the program. 

5. Follow-up evaluation survey at 6 months, 1 year and 3 years by participants. 

 

 

Research and Resources  
 

The following resources were used to guide the development of the Children’s Path Programs Strategic 

Plan, framing the questions that needed to be asked and to create a background to the conversation that 

led to the development of the Strategic Plan. 

 

Harvard Business Review: article Can You Say what Your Strategy Is? by David J. Collis and Michael 

G. Rukstad (1) and Strategy by Michael Porter and Cynthia A. Montgomery (2). 

 

The Harvard Business School is the creator of the business jargon, among them Strategic Planning, and 

Competitive Advantage, and thus they were our source for the model used to organize the CPP Strategic 

Plan. The model is a 1-5 year plan with a clear scope, objective and advantage; all topics are examined in 

more depth later.  A good example from Strategy: ―Strategy is a deliberate search for a plan that will 

develop a business competitive advantage and compound it.‖ 
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Military Strategy for Pilot Project: Another side of the strategic plan is to get involved in a project that 

will serve to bring experience, community connections and a clearer sense of purpose as a group moves 

forward. Similarly to a Military Strategic plan, CPP will need to be committed immediately to producing 

a result, and the character of the project is defined in the process. Flexibility and rapid adaptation are key. 
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Children’s Path Programs Master Plan 
 

Section IV: Organizational Structure 

 Business Plan and Budget 

 

 

Organization 

 
CPP works within a very simple organizational system. This system was created as a straightforward way 

to do business, to get the organization and program started. All participation is on a voluntary basis. 

 

Working Board with officers and assigned roles 

 

Board Members  (7) Office Role  
Patience Merian President Founder 

Mer Zandifar Secretary Program Manager 

Eric Tiret Treasurer  

Teri Smith  Program Manager and School Liaison 

Anthony Jones                                                                                 Program Manager 

Caely Cusick  Community Representative 

Sally Hughes  Program Manager and Parent-at-Large 

 

 

The Board meets monthly, on the 4
th
 Sunday of each month 

 

 

Organization Support   (2)    

Tom Offenbecher Executive Director 

Future Opening  Administrative Assistant  

 

Committees    
Development 

Budget 

Strategic Planning 

 

 

Fundraising    
Fundraising has been sporadic, with a concerted effort made in the fall of 2007 and again in the winter of 

2008. Because CPP had not yet developed the broad-based structure it needs to solicit support from the 

broader community, funds were raised through a ―family & friends‖ effort and are being used for on-

going support as needs/expenses are incurred. 

 

Program and Training    
Members of the CPP organization bring with them specialized programs, skills, training and contacts that 

support the vision and mission of CPP. CPP is incorporating the contributions of each member as the 

organization is more fully developed and the program of service is launched. 
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A professional development program was instituted as a way to share the individual programs each 

member brings to the organization as well as a way to identify specific programs and skills that may be 

used within the larger CPP program offerings and the organization in general. 

 

Timetable    
The current CPP structure and organization was formed in the fall of 2006, based on the vision and earlier 

start-up efforts of the CPP President, Patience Merian. The four years since then have focused on bringing 

the small membership together to create the CPP program and organization. 

 

 

 

 

 


